IMINUTES OF REGULARLY SCHEDULED MEETING
CRIMINAL JUSTICE COORDINATING COUNCIL (CJCC) MEETING

Jury 20, 2026 AT 12:00 P.M.

Chairperson: Stephen Ochoa-District Judge-12t" JDC
Judge Stephen Ochoa commenced the meeting at 12:02 PM:

Present:

12" JDC: [J Angie Schneider, District Court Judge, Div. IV, [ Denise LeDoux, TCAA, [] Daniel Bryant, Chief
Judge, Div. IlI, [ Vicki Moran, TCAA, [ Lori Gibson Willard, District Court Judge, Div. Il, ] Andrea Carrillo,
TCAA, [ John Sugg, District Court Judge, Div. V, X Rachel Skinner, TCAA, X Stephen Ochoa, District Court
Judge, Div. |, X Kaitlan Ruckel-Thompson, TCAA, XI Audrey Hukari, CEO, [] Jane Granier, Hearing Officer, X S.
Diane Medina, Court Manager, X Sylvia Zamora, Court Supervisor, Amanda Edwards, Project Manager,
Maureen Schmittle, Program Manager, [J Donnell Bryant, Pretrial Supervisor, X Phil Hefter, Court Services
Manager, [ Jeremy Domingo, IT Specialist, (1 Bobbie Shearer, Program Manager

Magistrate Court: [] Brittany Aguilar, Court Manager, [] Katie Lund, Lincoln County Magistrate Judge, Div. II,
Melanie Zamora, Court Manager, [ A. Richard Greene, Ill, Otero County Magistrate Judge, Div. Il, XI Mickie
Vega, Lincoln County Magistrate Judge, Div. |, X John Secrest, Otero County Magistrate Judge, Div. |,
Elizabeth Sheele, Court Manager; [ Cynthia Herrera, Lincoln County Court Clerk

LOPD: [] Bennett Baur, Chief Public Defender, [ Dayna Jones, District Public Defender, X Joel Lobo, Otero
Managing Attorney, X Rachel Sutherland, Lincoln Managing Attorney, [1 James Walker, Public Defender,

[ Haashir Lakhani, Public Defender, [ Zoe Psiakis, Public Defender [J Shane Brill, [J Michelle Hailey,
Katina Slaughter [ Karina Rodriguez, X Cynthia Cairns, [] Deena Daniel, [] Kacey Taylor, [] Anthony
Spaulding, L1 Kelly Deer, [] Steph Guerra, [] KC Quirk, [ Ashley Ventura, [ Lindsey Cerny, [ Stefany
Foreman, Xl Jessica Navarro

District Attorney’s Office: Ryan Suggs, District Attorney, Hannah Burleson, Office Manager, Michael
Heitz, Chief Deputy District Attorney; [] Michael Tighe, Chief Deputy District Attorney

Private Bar: [ Erin Atkins, [ Gary Mitchell, [J Jonathan Miller, [ Jeff Van Keulen, [J Todd Holmes

County, City and Village: [] Alan Morel, [ Ira Pearson, [J Pamela Heltner, [] RB Nichols, [ Perry Lawson,
[ Gary Freedman, [ Nadia Sikes, [] Ashley Smith, [ Amy Barela

Law Enforcement and Detention: [ David Black, Otero County Sheriff, [] Geraldine Martinez, Tularosa Police
Chief, [J Michael Wood, Lincoln County Sheriff, [J Martin Cook, OCDC, [J William Smith, OCDC, [J Ross
Castleton, LCDC, [ Sean Jett, Otero County Undersheriff, [ Scott Colvin, LCDC, [J Randy Spear, Capitan Police
Chief, [J David Kunihiro, Alamogordo Police Chief, [] Steven Minner, Ruidoso Police Chief, [ lan Daugherty,
LCSO Undersheriff, L1 LT Orlando Ayers, [ LT Raymond Brown, [ Capt. Jay Blakeney, NM State Police, []
0CSO, [ Lorena Hemphill, OCDC, [ Johnna Arredondo, OCDC; [ Deputy Reyes, OCSO

Probation: [] Carolyn Casillas, [J S.A. Castro, [ Peter Sanders, X Samantha Monroy, [] Sergio Castro,
(] Juanita Jaye Arellano, [1 Matthew Skinner

Behavioral Health: [ Jeanette Borunda, L[] Denise Williams (Kimmie Jordan’s Office), [ Dr. Bronwyn Neeser
(Hive Consulting)

Other: Marc Schmallen, X Briana Elizondo,




DISTRICT COURT

e Nothing to report.

MAGISTRATE COURT

e Nothing to report.

MUNICIPAL COURT

e No parties present

LOPD

e Choice Recovery Path (Jessica Navarro)
» Have been reaching out to Marc Schmallen. He is the CEO of Choice Recovery Path. Sober living and
IOP program. Few different locations, one in Las Cruces and one in Albuquerque. Reached out to
him to give a presentation. APPO approved program.
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Marc Schmallen: We are a behavior health organization with locations in Las Cruces and
Albuquerque. Serve anyone within NM. Have peer and community support workers,
counselors and therapists of all licensures, doctors and nurse practitioners for anyone with
medication needs. Started doing that because people would come out of a program or jail
with a week of meds and told to find a new provider. If on Medicare can take up to 6-9
months to get in. In that time people get off the medications and sometimes go off the
program. There to help with medical or medication needs. Have a huge amount of resources
available, jobs, assistance programs, scholarships, education. Have a good working
relationship with workforce solutions. Kept getting in scenario with clients where people
would come into an IOP (intensive outpatient) and get into the situation of | need to work
on my recovery but | need to work and pay my bills. Recovery piece always falls away. Life
would happen and then relapse and they would come back and ask to get back in the
program. Was asking what could we do about that. My neighbor next to me moved. Ended
up buying his house. Initially bought it as an investment but started thinking about our
clients. I'm in recovery myself. | had the luxury of a family member who helped me when |
was changing my life but very few people in NM have that. Had this idea of what if we
provide everything in a house that you can’t get on an EBT card. Goal was to let people work
on building a foundation in their life where they can become stabile. Not trying to do to
many things at once. A lot of people would come in and sit in front of a judge or family
setting and hear this list of things they need to do. People would sit there and think | don’t
know how to do any of that so would default to what they know how to do. My thought was
to create an environment where people could just focus on their recovery for a period of
time. Where you didn’t have to have another job. Started out with one house. Goal was not
free housing; goal was for people to have a solid foundation during recovery. We did and it
worked so well we now have 14 statewide. Houses are free, no cost for anyone to do this.
Wanted to make everything accessible to everyone. Average sober living in NM was
between $500-$900. Problem is if you start to change your life and get an entry level job,
end up making $10-$12 an hour. Working so hard to meet you basic living needs, don’t have
much time for much else. Goal with this is the following, you come into our program for the
first month you don’t work. You have a job but it’s focusing on your recovery. You’re going
to work on that job every day, 5 days a week from 9AM to 3PM. Nights and weekends have
to yourself. Curfew is 10PM. Have ring cameras on every house. Only exception for curfew is
if you have a job then maybe 11PM. Goal is that they have some accountability. Focus on
what their doing. When come to us, they get assigned to a treatment team that they can
work with. Focused on their collaborate health and care while they are there. Do UAs about
every 72 hours. They are not random. Going to pee in a cup a lot. Creates a level of
accountability. Actually, bringing a moderate complexity testing in house. Should be up this
time next month. Tests for 115 different medications and compounds. Going to know if
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you’re on your meds, someone else’s meds, are you on the right level. Great for our doctors
and providers. Creates a high level of accountability to what we’re doing. Everywhere in our
program there are choices of either participate in your recovery or don’t. It's not optional.
Do accept people on MAT and follow that. The one we do not is marijuana. Shooting for the
long term of an abstinence-based program. Develop a treatment plan of you getting off
these medically assisted treatment protocols. Ask individuals who use marijuana to come off
of it while in the program. Have a 4-month program. Looking to expand to 6-months. Have a
Aftercare program. Is a stepdown module that works with a mental health counselor. Keep
data on everything. Can share that. Have 17 pages of guidelines that are read to somebody.
Want people coming in eyes wide open. We have both men and women’s houses and a
LGBTQ house in Las Cruces.

Have capacity statewide for 160. Everyone will have a roommate so there’s no isolation. As
of this morning in Albuquerque had 23 men openings with 3 coming in, 12 for ladies with 5
coming in. Las cruces had 10 men openings, 3 women with 1 coming in and 3 for the LGBTQ
house with 3 coming in. Inflows with graduation and discharges. Violence is an immediate
discharge. Very structured.

Think we are quite good with APPO. Set up relationship with Mike Estrada back before he
retired. We have a reporting mechanism that we utilize for probation and parole. We have it
set up if people come to do a house check on the client. No one is at the house during the
day, they’re at the office. Have fun activities set up for Saturday’s. Think last Saturday they
got to go to Meow wolf. Every Saturday doing something cool. People come in, check the
common space areas and they are allowed to go through that supervised person belongings.
It has worked very well. Very good working relationship with federal and district courts.

One thing we do not accept is sex offenses. Have a kid aspect to some of our programing.
It’s a unique skill set clinically that we don’t have providers to provide. Will get them to the
program that is a good fit. Get people pointed in the right direction. A quality client for us is
crimes in service of an addiction. Do you meet our level of care also. We are not a
residential treatment center. Not a locked down facility. People are out in the world right
away. Do have a requirement for meeting attendance so you have a community outside of
us. Biggest thing is can you live in a community or do you have a bigger mental health need
then we can serve.

Will give our contact information to Jessica for anyone who wants it. We will respond
immediately. Intake process, there is an application and interview. Do transportation for
clients that need to be picked up. Acceptance and denial. Will hear and answer within 24
hours. If not, can reach out to me directly.

DISTRICT ATTORNEY’S OFFICE

e Nothing to report.

PRIVATE BAR

e No parties present.

COUNTY/CITY and VILLAGE

e No parties present.

LAW ENFORCEMENT AND DETENTION

e No parties present.

PROBATION

e Judgment and Sentences (Judge Ochoa)
» Talked a couple CICC’s ago about J&S’s. Do think I've seen quicker turnaround. Any frustrations that
are still lingering?



+» Samantha Monroy: Mostly in Div. Ill and IV. Hasn’t been as bad as prior times. Feel it has
improved.

% Ryan Suggs: Think they are moving quicker. Haven’t heard any issues. Some of them we
have a mistake and have to get a presentment on.

10. BEHAVIORAL HEALTH
e No parties present.

Meeting adjourned at 12:24 PM



