IMINUTES OF REGULARLY SCHEDULED MEETING
CRIMINAL JUSTICE COORDINATING COUNCIL (CJCC) MEETING

JuLy 21, 2025 AT 12:00 P.M.
Chairperson: Daniel Bryant-Chief Judge-12t" JDC
Co-Chairperson: Audrey Hukari-12% Judicial District Court CEO
Chief Judge Daniel Bryant commenced the meeting at 12:06 PM:

Present:

12" JDC: [J Angie Schneider, District Court Judge, Div. IV, [ Denise LeDoux, TCAA, XI Daniel Bryant, Chief
Judge, Div. IlI, (I Vicki Moran, TCAA, [ Lori Gibson Willard, District Court Judge, Div. Il, ] Andrea Carrillo,
TCAA, [ John Sugg, District Court Judge, Div. V, XI Rachel Skinner, TCAA, X Stephen Ochoa, District Court
Judge, Div. |, [J Kaitlan Ruckel, TCAA, XI Audrey Hukari, CEO, [ Jane Granier, Hearing Officer, [ S. Diane
Medina, Court Manager, X Sylvia Zamora, Court Supervisor, Amanda Edwards, Project Manager, [
Maureen Schmittle, Program Manager, X Donnell Bryant, Pretrial Supervisor, [] Phil Hefter, Court Services
Manager, [ Jeremy Domingo, IT Specialist, (1 Bobbie Shearer, Program Manager

Magistrate Court: X Brittany Aguilar, Court Manager, [] Katie Lund, Lincoln County Magistrate Judge, Div. II,
Melanie Zamora, Court Manager, X A. Richard Greene, lll, Otero County Magistrate Judge, Div. Il, X Mickie
Vega, Lincoln County Magistrate Judge, Div. |, X John Secrest, Otero County Magistrate Judge, Div. |, X Alyssa
Orona, Court Manager; [ Cynthia Herrera, Lincoln County Court Clerk

LOPD: [] Bennett Baur, Chief Public Defender, XI Dayna Jones, District Public Defender, X Joel Lobo, Otero
Managing Attorney, X Rachel Sutherland, Lincoln Managing Attorney, [1 James Walker, Public Defender,

OJ Haashir Lakhani, Public Defender, [J Zoe Psiakis, Public Defender [ Karl Mundt, Public Defender, [ Shane
Brill, [ Michelle Hailey, XI Katina Slaughter [J Karina Rodriguez, [] Cynthia Cairns, [ ] Deena Daniel, [ Kacey
Taylor, L1 Anthony Spaulding

District Attorney’s Office: [] Ryan Suggs, District Attorney, Hannah Burleson, Office Manager, Michael
Heitz, Chief Deputy District Attorney; X Michael Tighe, Chief Deputy District Attorney

Private Bar: [ Erin Atkins, [J Gary Mitchell, [ Jonathan Miller, [ Jeff Van Keulen, [] Stacey Haase,
J Todd Holmes

County, City and Village: [] Alan Morel, [ Ira Pearson, [J Pamela Heltner, [1 RB Nichols, [ Perry Lawson,
[ Gary Freedman, [ Nadia Sikes, [] Ashley Smith, [ Amy Barela

Law Enforcement and Detention: [ Carolyn Barela, [ Darren Hooker, Ruidoso Police Department Chief,
[ David Black, Otero County Sheriff, (1 Geraldine Martinez, Lincoln County Undersheriff, [J Michael Wood,
Lincoln County Sheriff, (] Martin Cook, OCDC, [] Ross Castleton, OCDC, [] Sean Jett, Otero County
Undersheriff, [ Scott Colvin, LCDC, [] Randy Spear, Capitan Police Department Chief, [ David Kunihiro,
Alamogordo Police Department Chief, Xl Steven Minner, Ruidoso Police Dept. Cheif

Probation: [] Carolyn Casillas, [ S.A. Castro, L] Peter Sanders, [] Samantha Monroy, X Sergio Castro,
L1 Juanita Jaye Arellano, XI Matthew Skinner

Behavioral Health: [ Jeanette Borunda, [ Johnna Arredondo, [] Denise (Kimmie Jordan’s Office),
L1 Dr. Bronwyn Neeser (Hive Consulting)

Other: ] Robin Rafkin, [J Darla Goar, ] Genevieve Grant, [] Derek Chin, [ Dr. Fletcher, [ Matthew
Crecelius, [ (575) XXX-XX83, [ Jamie Goldberg, [1 Veronica Gutierrez, [ Bill Garza, [ Violette Cloud,
] Greg Hillis




1. DISTRICT COURT
e  Pre-Trial Detention: (Donnell Byrant)
» Want to thank LOPD for being at the jail calls. Violations for not having an attorney have
dropped drastically in the last two weeks. Huge step forward to having a fully adversarial
hearing.

2. MAGISTRATE COURT
e Jail Call: (Audrey Hukari)

» Having internal conversations about potentially switching Otero Magistrate Jail Call to a daily jail
call instead of thee times a week. Due to volume of defendants we are seeing lately. Know this
has an impact on our Justice Partners. Want to make sure we get input and feedback before
making a decision. Want to make the right decision for everyone. Putting it on everyone’s radar
this month in hopes to talk about it more next month. If this impacts you or your agency, spend
some time thinking about it over the next month. Will send a reminder email as we get closer so
we can have a more robust conversation.

» Judge Secrest: Trying to go to every day of the week to influx the defendants we have been
taking in over the weekend and during the week. Jail call has been averaging, bare minimum,
12-13. Have about 11 on today. Not uncommon for a Monday. Going throughout the middle of
week, it’s causing a lot of issues for court staffing and Judges with full dockets. If can break it up
a little everyday would give us a little reprieve to do more of an effective job for the community.

» Judge Greene: Hope is that it won’t happen every day but improve flexibility. Reduce numbers
on a day to day basis. Been talking about it for a long time, would be well fit to see how it would
go. See if we can make it work that way and if it works better.

» Dayna Jones: (See LOPD)

3. MUNICIPLE COURT
» No parties present.

4, LOPD
e First Appearance Representation: (Dayna Jones)
> Working on getting people representation for first appearances. Haven’t had representation for
them in a long time. Finally, have capacity to start doing that. Right now, sending an Intern and
Paralegal to collect client information prior to first appearances to be able to argue conditions of
release. Having a lot of folks held on monetary bonds that a year or so ago, wouldn’t have been.
Trying to make better arguments and get that info ahead of time. Hoping by end of
September/October have an attorney present for all first appearances. Helpful to know that
maybe looking for at five days a week so we can plan capacity. Will do whatever Magistrate
thinks is best. Will be there and try our best to start appearing in September.

5. DISTRICT ATTORNEY’S OFFICE
» Nothing to Report

6. PRIVATE BAR
> No parties present.

7. COUNTY/CITY and VILLAGE
> No parties present.




8. LAW ENFORCEMENT AND DETENTION
» Nothing to Report

9. PROBATION
» Nothing to Report

10. BEHAVIORAL HEALTH
» No parties present.

Meeting adjourned at 12:20 P.M.



